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Chairperson’s Report for 2010/11: Cheryl Pike
The financial year of 2010-2011 has continued on the successes of the previous year for BLS during which we have celebrated our Silver Jubilee!  The BLS Committee remains dedicated to the objectives of the Society and they are supported by our ever-enthusiastic Administrative Team and Communications Officer.  My heartfelt thanks go to each Trustee and employee of BLS for your fervent hard work and dedication to the Society.

The BLS Trustees are provided with a Code of Conduct and a copy of the ‘Key Principles of Good Governance’ annually and are asked to sign a ‘Declaration of Commitment’ to ensure BLS meets all charitable regulations and that the new Trustee fully understand their role and responsibilities.  Each BLS Trustee is a volunteer with a full-time day job, and so BLS remains steadfast in supporting them in achieving the tasks required by the Society to ensure its continued growth and investment in line with the current strategy.  At the October 2010 AGM we had 4 Trustees who stepped down, however we were able to recruit 5 new Trustees and have formally appointed 2 Advisors to the Committee - I would like to thank each individual for all their time and their invaluable contribution whilst on the committee.

BLS has grown exponentially over the last few years and as a result we will be looking to increase the administrative time that is now required to attend to the demands of the Society.  Jane and Anna have supported BLS by providing their skills and expertise well in excess of their agreed hours, and I strongly support the need for a review of agreed hours for administrative support.  It is often easy to forget how time consuming their job is especially when membership renewals are submitted and conference bookings are taken.  My sincerest thanks and gratitude for their dedication and continued hard work!  
Review of the BLS budget is undertaken annually and following lengthy discussion taking into consideration increase in administrative hours and the potential of developing a Chief Executive Role to support the Executive Committee of BLS, the review was agreed and accepted by all Trustees and it should continue to support the BLS business plan which remains committed to improving value for money for members and ensuring the appropriate use of resources to further the work of the Society, as well as to promote awareness about lymphoedema to the public, health care professionals and relevant departments within the Department of Health, including those patients who are ‘at risk’.   

Manchester welcomed BLS for our annual conference and we celebrated our Silver Jubilee with glamour and style!  We saw another record breaking attendance to conference and our biggest exhibition to date.  At the AGM we had two guest speakers; Richard Piper from NCVO who explained the responsibilities the Society membership has as a charity; and Phil Osman from Oyster Creative who gave members an update on the latest developments to the website and explained the functionality of the various website areas.  Feedback from the conference was extremely positive and we have decided to replicated the ‘working AGM’ for the next conference.  Members reported that a comfortable environment was created which allowed for updating, renewing and establishing of networks and contacts and sharing of experiences both within clinical settings and strategic management.  
At the conference we had an update on the newly established interest group for Children and Young Adults who have Lymphoedema.  A motion was raised and accepted to start an interest group for Obesity related Lymphoedema.  This is a poorly understood and often excluded area in lymphoedema and it is hoped that by pooling clinical experiences and expertise, we can encourage incorporation of this group of patient within all service provider regions.  This year also saw the introduction of BLS Awards in recognition of BLS members who have excelled in the various Strategy Headings of BLS, i.e. Membership and Revenue; Awareness and Understanding; Reputation and Professional Standing; and Education and Research.
The success of the conference is principally due to the hard work of David Combie and Cheryl White.  Due to the success of previous events, this is an increasingly demanding undertaking for any person which makes the enormity of their success even more impressive.  Sincere thanks to David and Cheryl who ensured that with the success of this conference, BLS holds a strong financial position for the next financial year.  My thanks are also extended to the BLS Regional Representatives who have promoted the BLS conference and the tasks of the BLS Committee.  They are tireless in their communications between Trustees and membership and the Society would not function without them – thank you to each one of you! 

Lymphoedema Awareness raising was encouraged for November 2010 and BLS members had an opportunity to pre-order and collect articles for their awareness raising events at the conference.  Newspaper articles, local radio interviews, stands were erected within hospitals and commercial settings, and education sessions were arranged for health care professionals and GPs at various locations across the UK.  Ideas on further enhancing this aspect of the Society’s role needs developing and members are being encouraged to submit their thoughts and ideas.  

The BLS Education Project was extended to a full year during which existing literature has been reviewed and categorised with the aim of developing useful documents for BLS members, health care professionals and the general public.  BLS has also appointed a Tariff Project Officer who will commence the role on 1st April 2011.  This role was created in response to membership requests for BLS to assist the NHS in developing a tariff for lymphoedema care and management.

In this my last submission to the Annual Report as Chairperson for BLS I would like to thank each Trustee that I have had the privilege and honour of working with over my six year tenure on the BLS Committee.  My thanks too to my manager and work colleagues, who have supported, encouraged and advised me during this period.  I would also like to praise each member of BLS for their continued dedication in sharing their skills and expertise with people who have lymphoedema / chronic oedema.  I would however encourage members of BLS to support their Society by taking on a Trustee role as the Society will not exist without them.

May we all continue in our efforts of “Promoting Professional Lymphoedema Services”.  Together with our partners in the Lymphoedema Support Network and the International Lymphoedema Framework, we hope to introduce equitable services for ALL people who have lymphoedema in the United Kingdom.

Lastly and most importantly I must thank my husband for his patience and many cups of tea during the hours spent behind my computer.  His love and attention has given me the strength to not only do my job as Chair of BLS, but he has encouraged me to challenge myself in my career and profession and I hope that I will be able continue to support BLS in its increasing efforts to educate and promote the plight of people with lymphoedema.

With kind regards,

Cheryl Pike

Chairperson 2010/11
Treasurer’s Report 2010/11: Christina Moore

The British Lymphology Society has had yet another successful financial year, as we grow stronger to achieve our financial objectives as requested by the Charity Commission, to ensure that all monies are to the benefit of the Society.

Our general funds as on 31st March 2011 were £87,103 as well as £20,375 being in the Caroline Badger Research Fund. Again we have received no applications for any of this research money in the last financial year, despite our efforts in promoting this fund.

Total income (excluding the Caroline Badger fund) we have achieved this financial year was £139,072 (compared to £111,581 in 2010) which consists of subscriptions (individual, collective and co-operate) £29,765 as well as conference income (£97,965) and advertising (£8,240). I would also like to thank all of you who have agreed for us to claim Gift Aid which we have done successfully by claiming £2,823 back from individual subscriptions. In percentages we have been able to claim nearly two thirds back of individual subscriptions.

Expenditure this year was £146,003 compared to £139,923 in 2010.  Conference costs came in at £61,580 compared to the previous year of £39,617. This cost was higher as this was a special year for the BLS being our Silver Jubilee, so we ‘pushed out the boat’ a bit.  Projects as per our strategic development and as discussed by my fellow trustees were £17,217; and governance costs being stable as in previous years at £8,219.  We therefore have a deficit of £6,931 compared to a deficit of £21,882 in the previous year.

Reserves policy remains unchanged as in earlier years set at £43,000.

Christina Moore

Honorary Treasurer
Independent Examiner’s Report

I report on the financial statements which are set out on pages 3 to 9 of the accounts.
Respective responsibilities of trustees and examiner

The charity's trustees consider that an audit is not required for the year (under section 43(2) of the Charities Act 1993) and that an independent examination is needed. It is my responsibility to examine the accounts (under section 43 of the Act); to follow procedures laid down in the General Directions given by the Charity Commission (under section 43(7)(b) of the Act); and to state whether particular matters have come to my attention. 











Basis of opinion

My examination was carried out in accordance with the General Directions given by the Charity Commissioners. An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from the trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently I do not express an audit opinion on the accounts. 




Independent examiner's statement 
In connection with my examination, no matter has come to my attention

(i)
which gives me reasonable cause to believe that, in any material respect, the requirements:









* to keep accounting records in accordance with Section 41 of the Act 

and

* to prepare accounts which accord with the accounting records and to


   comply with the accounting requirements of the Act


have not been met; or

(ii)
to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.









Melva J Corcoran

CUNNINGHAM WISHART

Chartered Accountants

Pren Ceirios

66 Pwllmelin Road

Cardiff

CF5 2NH









BLS Committee
Trustees are elected annually by the membership at the Annual General Meeting as follows:

Honorary Officers are elected annually for a maximum period of 5 years.  On expiration of said 5 year period, 2 further years must elapse before any Honorary Officer shall be eligible for re-election.  Ordinary Committee Members are elected to serve for a period of 3 years.  On completion of a 3 year term, 1 further year must elapse before any members shall be eligible for re-election.  Nominated representatives from the Society’s working groups shall be nominated each year.  There is no time limit for which an individual may hold this post.

Co-opted Committee Members are co-opted to the Committee for a period of no longer than 3 years.  This is usually at an Annual General Meeting but can also be at any time during the Committee year.

Committee Members – (October 2010 – October 2011)

Chairperson:                Cheryl Pike

Vice Chair:                   Tracy Green

Hon Treasurer:             Christina Moore

Trustees:                     Jacqui Browse
                                    Kate Gowans

                                    Nina Linnitt

                                    Alex Munnoch
                                    Elaine Mc Nichol
                                    Naomi Lovesay -Regional Rep Co-ordinator
                                    Carol Thayer
                                    Marie Todd

                                    Jane Wigg
                                    Helen Young

Co-opted Advisors:    Cheryl White (News & Views Editor)

                                   Dr Saladin Sawan (Research Advisor)

                                   Jan Simmons (Education Project)

Objects:
The Society is established for the purpose of advancing education and knowledge in the field of Lymphology and related subjects and to foster interest and co-ordinate a strategy for improving the management of chronic oedema, particularly lymphoedema.

Governing Documents:
Constitution for the British Lymphology Society, as adopted at the Annual General Meeting on 12 October 2009
Patron:
Professor Peter Mortimer
Administration:
Jane Durston

Anna Rayner

Accounts Officer:
Susan Burberry

Administration Office:      11 Oldbury Road

                                        Cheltenham

                                        Gloucestershire

                                        GL 51 0HH

                                        01452 790178
                                         info@thebls.com
                                         www.thebls.com 

Bank:                                Lloyds Bank Plc

                                         Salisbury, Wiltshire

                                         A/C No. 2709298

                                         Sort Code 30-97-41

Independent Examiner:    Melva Corcoran

                                         Cunningham Wishart                  
                                         Pren Ceirios 

                                         66 Pwllmelin Road

                                         Cardiff CF5 2NH 

Registered Charity No.     1042561
Risk Register

Introduction

1. The Charity Commission recommends that all Charities should put in place measures to identify and manage the risks facing their organisation; and should report annually on the findings. Although this is not compulsory for a Charity the size of BLS, the Society is complying with this recommendation as part of the Trustees’ firm commitment to applying the highest possible standards of Governance to all areas of BLS activity. The Charity Commission have issued new guidance to small charities which will apply to the 2011/12 financial year. In the meantime the existing risk analysis has been reviewed and remains relevant for 2010/11. 
2. The risk analysis is based on four main areas of uncertainty:- A) Governance Risks; B) Operational Risks; C) Regulatory Risks; D) Financial Risks. Each of the risks identified is prioritised on the basis of its Likelihood (High - 3, Medium - 2 or Low - 1) and potential Impact (again High, Medium or Low). To establish the overall priority the scores for Likelihood and Impact are multiplied together. So a High Impact risk with a High Likelihood would score 9 - 3x3. A Medium Likelihood risk with High Impact would score 6 – 2x3. Risks with a score of 2 or less are excluded from the following analysis. In each case the steps for monitoring and mitigating the effects of the risk are described.

Governance Risks

A1:- Board of Trustees Loses Key Members

 Likelihood High; Impact High – Score 9

BLS Trustees are all practising clinicians and their Board work has to be fitted in around clinical responsibilities. Increasing pressure on health care resources could lead to Trustees having to choose between their employment and the time they give voluntarily to the Society.

Monitoring and Mitigation – The three honorary post holders (Chair, Vice Chair and Treasurer) are keeping a note of the time they are devoting to BLS business to ensure it does not escalate to unsustainable levels. The NCVO has in place a scheme – “Trustees Unlimited” - which can provide expert Trustees to Charities at short notice should that be necessary.

A2:- Board Lacks the Skills to Run BLS

Likelihood Medium; Impact High – Score 6

The rate of change in the requirements placed on Trustees is high as are the changes in the external circumstances affecting the Society. It is possible that events may overtake the skills and knowledge available on the Board.

Monitoring and Mitigation:- All Trustees are familiar with the NCVO Good Trustee Guide and follow the highest standards of compliance with requirements of the Charities Act 2006 and the guidance of the Charity Commission including fit person and awareness tests. This should enable any skills shortages to be identified swiftly and action taken to remedy them by training or by the acquisition of external expertise.

A3:- BLS Trustees Incur Personal Liabilities

Likelihood Low; Impact High – Score 3

BLS is an Unincorporated Charitable Association. This means that the Trustees are individually and collectively responsible for all the Society’s liabilities, however they may arise. This liability is unlimited in financial terms.

Monitoring and Mitigation:- BLS maintains a conservative financial policy with a designated Reserve. Major expenditure is only incurred when income from membership fees is assured; annual membership renewal rates are monitored closely. When the provisions under the 2006 Charities Act for establishing Limited Liability Charities come into force, BLS membership has already taken the decision in principle to adopt that status.

Operational Risks

B1:- Website Crashes

Likelihood Medium; Impact High – Score 6

The BLS website is a widely used resource, by Members and the public, getting over 8000 visits a month. It is increasingly used as a means of communication and for storing crucial membership and other data.

Monitoring and Mitigation:- The website host, Oyster Creative, are a well established IT provider conforming to industry standards of best practice in data warehousing and back up. Website down time is monitored and is minimal. Established data recovery procedures are in place should there be any catastrophic failure of the site.

B2:- BLS Insurance Cover Inadequate

Likelihood Medium; Impact Medium – Score 4
BLS has a high level of interaction with members and other delegates at Annual Conference. There is a potential for accident or injury to occur while delegates are visiting stands and undertaking other activities at the Conference venue. The current “compensation culture” could result in significant financial claims being made on the Society

Monitoring and Mitigation:-BLS has relevant public liability insurance cover in place. BLS also ensures that exhibitors are fully aware of their health and safety responsibilities and that the venue has the appropriate risk assessment procedures in place. Individual delegates are informed that they attend Conference at their own risk and that BLS cannot take any liability for accident or injury that may occur.

B3:- Key Members of Staff Leave

Likelihood Medium, Impact High – Score 6

BLS operates with the very minimum of paid employees. Two staff share a part time Admin post; there is a part time Accountant and a part time Communications Officer. The Admin staff both have other jobs, roles and responsibilities, as does the Accountant. The departure of any of these staff, particularly at short notice could easily damage the operational effectiveness of BLS.

Monitoring and Mitigation:- The flexible work patterns of staff and lack of a specific central office location make succession planning very difficult. BLS seeks to set high standards for itself as an employer and this should minimise the likelihood of staff going elsewhere. The use of voluntary staff on an unpaid basis would be considered if there were an urgent requirement. As with Trustees, the NCVO is able to help source suitable people.

Regulatory Risks

C1:- Public Benefit Requirements of 2006 Charities Act Not Met

Likelihood Low, Impact High – Score 3

The Charities Act 2006 made it explicit that registered Charities must be able to demonstrate that their activities provide a benefit to the public. The Charity Commission has embarked upon a series of audits to ensure that charities are in compliance with this requirement. Failure to comply could lead to loss of charitable status with adverse financial consequences.

Monitoring and Mitigation:- BLS has reviewed its Objects as a Charity and its strategic business plans. Advice has been taken from NCVO. The BLS Constitution was changed in 2009 to ensure that providing a benefit to the public was a clearly stated objective. However, since the Society restricts its membership to clinicians there is still a small chance that charitable status could be challenged.

C2:- Data Protection Rules Breached

Likelihood Low, Impact High – Score 3

The provisions of the Data Protection Acts are complex. The BLS website has extensive information about individual members and membership data bases are also maintained by the Admin Team. Transmission of this data to third parties or its use in a manner not agreed by those providing it could result in a fine under the Acts. This would apply whether the breach in the rules was inadvertent or deliberate.

Monitoring and Mitigation:- Oyster Creative who manage and host the website are fully conversant with the requirements of the Data Protection Acts and would intervene to prevent any transmission of data which would be in breach of the rules. They also ensure that the firewalls and other safeguards built into the website ensure, as far as possible, that there is no unauthorised access to personal data. BLS staff proceed on a basis of due caution when dealing with any request for information or data. If there are any cases of doubt these would be referred to the Data Commissioner’s Office for advice.

C3:- Trustees Not Fit & Proper Persons Under 2006 Act

Likelihood Low, Impact High – Score 3

The 2006 Charities Act places a requirement upon Trustees to ensure that all those having responsibility for the activities of a Charity are “fit and proper persons”. For example having a criminal record would debar someone from acting as a Trustee. The requirement is made in the expectation that Charities will operate in a self-regulatory way, but lack of compliance could lead to loss of charitable status.

Monitoring and Mitigation:- The BLS Trustees are each individually required to certify that they are not in any way in breach of the fit and proper person requirements. Given the nature of BLS activities it is not felt that full Criminal Records Bureau checks on Trustees are necessary.

Financial Risks

D1:- Falling Membership Reduces Income 

Likelihood Medium, Impact High – Score 6

There is increasing anecdotal evidence that current financial pressures and restrictions are making it more difficult for people to meet the cost of BLS membership and the cost of attending the Annual Conference which is the Society’s major fund raising event. Members are increasingly opting for collective membership rather than individual. Corporate members have been pessimistic about their ability to support a wide range of Conferences with overlapping target audiences.
Monitoring and Mitigation:- Close monitoring of membership renewal rates and Conference booking patterns will help to establish whether gloomy forecasts are being turned into reality in terms of overall BLS income. The total number of BLS members (counting those who are part of Collective membership Groups) appears to have gone up slightly over the past 2 years. The number of Corporate members has gone up from 8 to 19 in the same period. It will be essential to track renewals in order to get early warning of any reversal of this trend.

D2:- Reserves Fall Below Agreed Level

Likelihood Medium, Impact Medium – Score 4

In accordance with Charity Commission guidance, BLS keeps a set proportion of its annual income as a Reserve which is not used for operational expenditure. All activity is budgeted on the basis that the reserve will not have to be touched. However, it is possible that unforeseen liabilities arise which necessitate the use of funds from the reserve.

Monitoring and Mitigation:- The BLS Hon. Treasurer and Accountant exercise a prudent and cautious approach to future financial planning so that income and expenditure are forecast in detail for each Financial Year and are then monitored closely in year to identify any variances at an early stage. If unexpected liabilities do occur income and expenditure in subsequent years would be adjusted in order to ensure that the agreed level of reserve was re-established.

Conclusion

3. The Risk Register will be updated from April 2011 to incorporate revised Charity Commission guidance for small charities.
Regional Co-ordinator’s Report: Naomi Taplin

April 2010 – March 2011 was another busy year for the regional reps. With increasing demands on everyone’s time fitting in BLS activities proved more challenging but thanks to the dedication and hard work of all the regional reps, BLS activities continue to be well represented throughout the UK. A major event for the regional reps was Awareness week held in 1st – 5th November 2010. Varying events were held throughout the UK including lymphaerobics to promote exercise to assist in the management of lymphoedema and education events with health care professionals to help raise standards of care. Numerous regional reps have had to stand down as reps for their region and a numbers of professionals working within lymphoedema have taken on the role of regional reps. I would like to say a big thank you to all the regional reps and the admin team and communications officer who have supported the activities of the reps and look forward to another busy year that lies ahead.

Communications Officer Report: David Combie

Activity in 2010/11 has concentrated on building on the enthusiasm generated by Awareness Week in 2009 and increasing the number of Corporate Members. Support from companies is a crucial element in maintaining BLS services to members and a healthy financial position.

Awareness Week was held during the first week of November 2010. Events are primarily member driven and dates are flexible – organisers are able to hold activities at a time which best suits their local circumstances. The scheduling of most events a few weeks after the 2010 Silver Jubilee Conference in Manchester made distribution of Awareness Week promotional materials very cost effective. Most organisers were able to collect materials at Conference so avoiding postage and packaging costs.

BLS relationships with companies have developed and deepened during the course of the year. Conference in Manchester saw no less than 20 paying exhibitors and 6 stands for organisations which BLS has reciprocal arrangements with. The success of the Conference will be built on in 2011/12. The Corporate Members meeting held in December 2010 was chaired by Cheryl Pike and was very well attended. Companies really appreciate having a valued role in BLS activities.
The website continues to be developed as the core element of BLS communication strategy, together with the newsletter “News & Views”. The move to a quarterly Newsletter with full colour printing has proved an overwhelming success with a considerable increase in overall advertising revenue despite the reduction in the number of issues. Rather than being a cost to the Society “News & Views” now makes a healthy surplus.
This will be the last Communications Officer Report. In March 2011 BLS Committee revised David Combie’s job title to “Operations Officer”. This reflects the far wider range of activities he is responsible for – particularly in building relationships with corporate members and organising the Annual Conference and other events.

Childrens’ Special Interest Group: Jacquelyne Todd

BLS CSIG

Childrens’ Special Interest Group
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Members of group

Jacquelyne Todd (NHS Leeds)

Marie Todd (NHS Glasgow)

Helen Young (St Giles)

Jennie Gilbert (UCLH NHS)

Teresa Hill (PCT Enfield)

Ellie Bond (St Oswalds)

Jane Locke (NHS Derby)

Gillian Craig (NHS Aberdeen & Grampian)

Denise Hardy  (Kendall Lymphology)

Debbie Murphy (St Catherine’s Hospice, Preston)

New members are welcome however it is expected that BLS members who join the group will be active members who contribute to the activities of the group

The BLS Childrens’ Special Interest Group (CSIG) started in 2009. Over the last year the group met during the BLS conference in 2010 and then in February 2011. 

Purpose
 There are no changes in the purpose of the group which are as follows;

To promote and facilitate the interchange of ideas and knowledge between members and to work with service users, BLS members and professional groups to develop a Childrens’ Charter for lymphoedema services

Activities of CSIG in the last year have been as follows

· produced two posters describing the purpose and activity of the group with illustrative case studies. BLS have kindly funded copies of each poster for every member of the group. These are used at local groups and meetings to raise awareness about the special interest group and its activities

· contribute to database of information on children with lymphoedema  around the UK

· contributed articles to the BLS newsletter and Lymphline and invited members to contribute to our database 

· continued to support the activity of the Lymteen website, with CSIG members acting as moderator of the site

Planned activities

The group are also working towards two major activities for 2012

The first of these is to plan and host an activity day for children with lymphoedema. This is ‘Lympholympics 2012’. The day is planned to take place in Sheffield in The day is planned to take place in Sheffield on 15th September 2012.

The second is to complete work on childrens’ lymphoedema database to date and to then produce a paper to submit for publication. It is hoped to be able to share some of the initial results at conference. Once completed, this will provide the necessary evidence for the CSIG to work on a Children’s Charter for the diagnosis and management of lymphoedema in children and young people.

BLS Scientific Committee: Jacquelyne Todd
· Current members of BLSSC are

Jacquelyne Todd (Chair)

Andrew Hughes (Deputy Chair)

Mary Woods

Saladin Sawan

Alex Munnoch 

Annie Topping

Rebecca Ellwell 

Katie Riches (Associate member)

Conference Abstract process

In 2010 29 abstracts were received, of which 26 were accepted. In 2011, 41 abstracts have been received. This is the largest number ever received at a BLS conference. Of this number 16 will be accepted for verbal presentation. At the time of writing, these abstracts are still being reviewed by members of the scientific committee. 

The process of acceptance has been changed this year. The BLS committee have decided that submitted abstracts will be either accepted or rejected. As in previous years all papers have been anonymised before review. Acceptance will be based on the majority vote of scientific committee members

A 2 page document detailing guidelines for submission of abstracts was available to members. The word limit was 500 words and abstracts were invited within the following categories; research studies, audits, case reports, service development initiatives, educational initiatives, literature reviews.

With the generous support of our corporate members, there will be a £250 prize, trophy and certificate for the best entry in the following group;

· best overall oral abstract and presentation

· best overall abstract and presentation from first-time presenter at BLS conference

· best overall poster presentation

· best overall  poster presentation from first-time presenter at BLS conference

The deadline for submission for next year is Friday 7th July 2012

Caroline Badger Award and Lympoedema  Research Fund

At the time of writing, there have been no applications for this award for 2011/12
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